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What’s this discussion about?

The starting block

* A Learning Culture
* The foundation of our business
» A performance indicator of our leadership
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Key Attributes of a Leader
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What’s necessary to lead?

1. Integrity necessary to win

2. Humility  shown through

3. Respect for every member of the

4. Vision that provides
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So What Has SRS Done?

A well thought out campaign

1.
2,
3.
4,
5.
6.

Strategic Plan
Communication campaign

Visible process changes
Encourage error reporting
Safety Conference theme

Measure results
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Just

what is a

“Just Culiure?”

Mgl > o Workers are safe fo odmit
B A A i = mistakes so the organization
' — X ' can learn from them.

Healthy organizations view
-—yreb-lrag errors (mistakes) os on
o e opportunity to leam.

e High-performing organizations
do not punish employees who
make mistokes while frying to

do the right thing.
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Explain, don't blame.

Turn honest wistakes into tools for learming. D)
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SRS Discipline Procedure

HPI has made it different
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Just Culture Cafe
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Just Culture Performance Indicator

40

35 T

30

25

20 +

15 1

10 1

0

June Jul-

2007 07

] Error

B Event
Aug- Sep- Oct- Nov-
07 07 07

€

i/
7

May- Jun-




@
-

Just Culture Performance Indicator

—— Ratio of FACs to TRCs /.
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During this period, the TRC rate went down 71% while the FAC rate doubled.




Just Culture Performance Indicator
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Key Takeaways

Take some clues from an old classic

1. Have a Heart
Establish an environment where people are

safe to admit mistakes

2. Use your Brain
Analyze the mistakes (errors) and

improve th

3. Have the Courage
Monitor and reward behaviors (good and

bad)
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